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           Michael Beals, Vice Dean for Undergraduate Education 
           School of Arts and Sciences 
 
           Susan Lawrence, Dean for Educational Initiatives  
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           School of Arts and Sciences 
 
From:   Gary Gigliotti 
             Chair, Executive Council on Assessment 
  
Re:       Evaluation of the GSAPP 2014 assessment report 
  
  
Thank you for your 2014 annual assessment report.  The Executive Council on 
Assessment has reviewed the reports from all the units, and attaches our 
evaluation of your 2014 work in this crucial area. 
  
The work done by SAS, in the assessment of learning outcomes in the SAS 
departments and programs, and in the assessment of learning outcomes in the 
Core Curriculum, is exemplary, both within the University, and nationally.  The 
complexity and diversity of the disciplines represented, and the sheer size of the 
enterprise, make this accomplishment even more notable and valued.  The ECA 
salutes SAS on its efforts and commitment, and looks forward to seeing a 
continuation of this commendable work in next year’s report.  
 
Thank you again for your work on assessment, and for your willingness to do 
more to ensure that the assessment work in your unit is where it needs to be 
both at Rutgers and nationally. 
  
Please write to me at gary.gigliotti@ctaar.rutgers.edu or call my office at (848) 
932-7466 with any questions you may have. 
 
 
  
Gary A. Gigliotti 
Associate VP Academic Affairs, Teaching and Assessment 
Professor of Economics 

 



Executive Council on Assessment Narrative Response 
 
School: School of Arts and Sciences (SAS), Core Curriculum  
 
Learning Goals:  Meets Current ECA Standards  
 
The learning goals for the core curriculum are publicly posted in a number of locations, 
for example, http://sasoue.rutgers.edu/core/core-learning-goals.  The goals are well 
constructed, appropriately aligned, and are reviewed and revised as needed in a 
continuing process of assessment through the Core Requirements Committee (CRC) 
which oversees the core curriculum and its development. 
      
Course Syllabi:  Meets Current ECA Standards 
 
Courses that are to be included in the Core must display the core curricular goals on the 
syllabus and have a clear path for the assessment of the learning outcomes based on 
those goals for the students taking the course. All of this is monitored by the CRC, to 
ensure compliance.  
 
Assessment Plan, Structure, and Process: Meets Current ECA Standards 
 
The creation of the CRC, and its continuing operation, both the structure and 
mechanism necessary for a coherent and sustainable assessment plan and process.  
The CRC guarantees that all courses submitted meet the various assessment goals set 
before the course is even approved. All assessments themselves are also handled 
through the CRC. This serious commitment of time and resources, with intense faculty 
involvement, makes the entire assessment structure work with great effectiveness.  
 
Assessment Tools and Measures: Meets Current ECA Standards 
 
A detailed explanation of how the core goals are assessed is provided at 
http://sasoue.rutgers.edu/core/core-assessment. The main mechanism is a form of 
direct assessment, using embedded questions or assignments that can then be 
reviewed according to the core grading rubrics. This is an exemplary method.  
 
Benchmark/Standards: Meets Current ECA Standards 
 
The CRC expects all courses to conduct assessments as described above every time 
the course is offered, but asks for assessment reports on a three-year cycle. The main 
benchmark set is that 2/3 of the students completing a core course will be rated at 
satisfactory or better in meeting the assessed learning goal.  This provides a well 
defined and continuing system of assessment and benchmarking that can be altered 
according to the decisions of the CRC.  
 
 
 



Assessment Implementation and Results:  Meets Current ECA Standards    
 
A great number of summary results are presented in the report. For example, the CRC 
requested assessment reports for 119 of the 330 courses offered in the core in Fall 
2013, and 140 out of 347 core courses offered in Spring 2014.  It is easy to see from the 
results presented in the report that this massive process is operational and continuing 
term to term, providing a strong base of results for curricular improvement.  
  
Closing the Loop Activities:  Meets Current ECA Standards 
 
The very nature of the CRC and the design of the Core insure that results will be 
gathered, and used appropriately.  Faculty have easy access to assessment results and 
can use them to redesign and improve their courses. 
 
Recently, the rubrics for core assessments themselves were re-designed, based on 
faculty experience and feedback. This alone is a major accomplishment, in that faculty 
are now actively engaged in the structure of the assessment process from across the 
wide and varied disciplines represented in the Core Curriculum.  An added benefit has 
been the development of a rubric tool for the Sakai course management system, which 
allows faculty to use rubrics in any of their courses.  The CRC is actively engaged in 
analyzing and developing additional assessment tools that can be used in the Core and 
beyond.  
 
Maintenance/Updating Process:  Meets Current ECA Standards 
 
As noted above, the CRC drives the maintenance and updating of the entire 
assessment process in the Core.  The standing nature of that committee means that 
everyone involved in the Core is aware of the progress being made and the changes 
being developed. 
 
General Comments:  The assessment of learning outcomes in the Core Curriculum is 
extensive, sustainable and coherent, and is a shining example of how to provide 
learning outcome assessment across a wide range of disciplines. The creation of the 
Core Requirements Committee, its leadership, and its activities, lays the basis for all the 
many assessment activities in the Core courses. The depth of commitment, of time and 
resources, both by the SAS dean’s office, by the deans of the other academic units 
participating in the Core, and by the faculty teaching in the core, make the whole 
enterprise possible.  Just as impressive is the engagement of so many faculty members 
in this enterprise, from the creation of courses for the Core, to their assessment, to the 
implementation of change based on the results of those assessments.   
 
Summative Evaluation:  Meets ECA Standards  


