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To: Peter March, Executive Dean
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Michael Beals, Vice Dean for Undergraduate Education
School of Arts and Sciences

Susan Lawrence, Dean for Educational Initiatives
and the Core Curriculum
School of Arts and Sciences

From: Gary Gigliotti
Chair, Executive Council on Assessment

Re: Evaluation of the GSAPP 2014 assessment report

Thank you for your 2014 annual assessment report. The Executive Council on
Assessment has reviewed the reports from all the units, and attaches our
evaluation of your 2014 work in this crucial area.

The work done by SAS, in the assessment of learning outcomes in the SAS
departments and programs, and in the assessment of learning outcomes in the
Core Curriculum, is exemplary, both within the University, and nationally. The
complexity and diversity of the disciplines represented, and the sheer size of the
enterprise, make this accomplishment even more notable and valued. The ECA
salutes SAS on its efforts and commitment, and looks forward to seeing a
continuation of this commendable work in next year’s report.

Thank you again for your work on assessment, and for your willingness to do
more to ensure that the assessment work in your unit is where it needs to be
both at Rutgers and nationally.

Please write to me at gary.qgigliotti@ctaar.rutgers.edu or call my office at (848)
932-7466 with any questions you may have.

Gary A. Gigliotti
Associate VP Academic Affairs, Teaching and Assessment
Professor of Economics



Executive Council on Assessment Narrative responses to the Spring 2014
assessment report submitted by:

School: School of Arts & Sciences

Learning Goals: Meets Current ECA Standards

SAS learning goals are publicly posted and each department’s learning goals are
nested within those of SAS. Learning goals for the core curriculum are well-defined.
Departments vary in the level of definition of their learning goals.

Course Syllabi: Meets Current ECA Standards

SAS reports that departmental syllabi “overwhelmingly” include appropriate learning
goals and how they are met. There is no direct link to all of the SAS syllabi, but one can
find them in most departments through the departmental web page.

Assessment plan structure and process: Meet Current ECA Standards

SAS has a well-structured, coherent assessment plan in place to monitor its constituent
departments. This plan includes internal scoring on the quality of each department’s
assessment plan. The quality of each department’s assessment plan varies, but the
process to review them is sustainable.

Assessment Tools and Measures: Making Reasonable Progress

Assessment tools and measures vary from department to department. Some fall short,
but many excel, and all seem to be making marked improvement under the guidance of
SAS’s overall assessment plan. Continued efforts in this area are necessary and we are
confident that these efforts will be made.

Benchmark/Standards: Making Reasonable Progress

SAS reports that its departments “employ benchmarks that incorporate rigorous
standards for student achievement.” SAS rates each department on its benchmarks and
standards, and departments vary in performance. The report does not contain specifics
about the benchmarks and standards employed in any given department, and next year
it would be useful to see some examples.



Assessment Implementation and Results: Making Reasonable Progress

SAS reports that its departments “particularly excelled in conducting and reporting direct
assessments of student learning outcomes.” SAS employs its own assessment system
to rate departments on this activity. Departments varied in their performance.

Closing the Loop Activities: Making Reasonable Progress

Departments vary considerably in “closing the loop”, but some have a strong process in
place to make updates to curriculum on the basis of assessment results, and SAS,
overall, has a strong process in place to monitor and advise departments on why and
how to close the loop.

General Comments: The assessment planning and process in SAS is exemplary in
the University. Keeping dozens and dozens of highly diverse departments on track
across a very complex assessment process is difficult and SAS has done a monumental
job of “herding the cats” to the degree they are ‘herdable’. Clearly, SAS has made a
serious and continuing commitment to learning outcome assessment, and has devoted
the resources to create a functioning, sustainable process of assessment planning, and
of conducting learning outcome assessments.

It's clear also, from the report, that some of the departments lag while others lead in the
area of learning outcome assessment at the department program level. It is imperative
that SAS sustain its current level of activity to move the lagging departments forward. It
is just as important to support innovation and further developments in learning outcome
assessment in those leading departments. The ECA expects SAS to continue the strong
support of the Office of Undergraduate Education and the Office of Educational
Initiatives and the Core Curriculum in this effort, and expects those offices to remain the
drivers of quality in program and core curricular assessment that they have been up to
now.

Summative Evaluation: Meets Current ECA Standards



