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Executive Summary

The School of Arts and Sciences 2013-14 assessment record is robust, as we would expect given
SAS’s success in establishing a strong culture of assessment and evidence-based undergraduate
curriculum development. SAS emphasizes sustainable, efficient, and authentic assessments that
provide valid practical information for decision-making about how to improve student learning and
promotes a culture of evidence-based continuous improvement.

All of the 42 SAS departments and undergraduate programs* have aligned learning goals posted
online and are actively engaged in regular direct assessment of student learning outcomes, or are
working together as a faculty to develop and implement such plans. To date, 41 programs serving
99.7% of the students who have declared majors offered by SAS departments/programs have filed
their 2013-14 annual assessment reports. These are reviewed first in the SAS Office of Undergraduate
Education and then audited by the faculty-based SAS Assessment Committee in the fall.

On the key criteria of developing effective, efficient, and sustainable assessment plans, nearly half
(19/41) of the reporting departments are making ‘exemplary’ or ‘very good’ progress on all three of
these measures. Only 5 reporting departments were deficient enough on any of these three criteria to
trigger a request for a mid-year follow-up report. Eighty-three percent of the reporting departments
(34/41) have developed and are using ‘exemplary’ or ‘very good’ direct assessment tools. Most
notably, 93 percent (38/41) of the reporting departments included descriptions of curricular and/or
assessment improvements they have made, or will make, in light of what they have learned from their
assessment results --- the key indicator of efficacious assessment practices.

In sum, across SAS, assessment is being successfully used as an important tool in maintaining
excellence in undergraduate education.

2013-14 SAS Annual Assessment Report

The overarching undergraduate education vision of the School of Arts and Sciences is to “offer a
liberal arts education of the highest quality to a student body that uniquely combines academic
excellence and social, economic, and cultural diversity.” In addition to the Core Curriculum goals,’
our students will achieve:
¢ rigorous disciplinary learning goals in major and minor fields of study (or a single credit-
intensive major field of study),

! The Core Curriculum is addressed in a separate annual assessment report submitted to the Executive Council on
Assessment, the Core Requirements Committee, and the Executive Dean of SAS.

*Herein “department” refers to any department or program offering an undergraduate curriculum including Organizational
Leadership which offers only a minor.
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¢ an advanced level of achievement on those Core Curriculum learning goals of particular
relevance to the individual student’s major, minor, and areas of elective interest.

The SAS faculty Assessment Committee, along with the SAS Dean’s office, oversees department-
based assessment of disciplinary learning goals and advanced achievement of Core learning goals
through the major.2 Throughout the year, the SAS Dean’s office assists departments in designing,
implementing, interpreting, and improving their assessment efforts. Departments submit annual
assessment reports by June 15%, using a reporting form that allows for the attachment of additional
materials at the department’s discretion, and prompts for the following information:

¢ the learning goals for the major, minor, or course being assessed;

¢ the strategy or site for student achievement of the learning goal(s): e.g., major requirements,
specific courses, internships where students actually demonstrate the learning outcomes;

¢ adescription of least one direct measure of student learning outcomes for the goal(s), and the
benchmarks (the minimum acceptable performance standards) for these;

¢ asummary of the results of the assessment; and

¢ any planned or implemented changes in light of the results, as well as a projected timeline for
the follow-up re-assessment of student outcomes on the goal(s).

These annual departmental reports are reviewed in the Dean’s office and by the SAS Assessment
Committee; this annual summary report is prepared for the SAS Executive Dean and the University’s
Executive Council on Assessment (ECA). The SAS Assistant Dean for Assessment prepares drafts of
individual reviews of each department’s assessment report noting “strengths of the plan,” “points of
concern,” and “suggestions for moving forward.” The SAS Assessment Committee reviews these
drafts and makes modifications as needed. These reviews are then returned to the departments. All
SAS departments are either already actively engaged in regular direct assessment of student learning
outcomes, or are working together as a faculty to develop and implement such plans. For the latter,
the SAS Assessment Committee, with the assistance of the Assistant Dean, does mid-year follow-ups
to ensure departments are moving forward and to providing assistance where desired.

The University’s Assessment Checklist for
i . . Exemplary progress 3.0
Academic Programs provides the basis for Verv y
ery good progress 25
review of department reports. The Assistant Making good progress 20
Dean for Assessment does a preliminary Making some progress - mid-year veport to be requested 15
scoring of each department report along a 5- Need to make progress - mid-year report to be requested 10

point scale from “exemplary” to “needs to make progress.” This scoring rubric was slightly modified
to clarify the intermediate ratings following the SAS Assessment Committee review in Fall 2012 and
the modified rubric was used in 2012-13 and 2013-14. As SAS department assessment activity has
developed, our expectations have increased. The SAS Assessment Committee will review this scoring
when the faculty reconvenes in the fall, and further modifications to the process are possible.

2 Developing a Program Assessment Plan
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2013-14 Results:

Annual Report on Assessment
A v Filed

itEfpIoiing v" Comprehensive - includes a report on the various elements below as appropriate

Forty-one of the 42 departments or major programs in SAS filed comprehensive assessment reports
this year. These departments account for 99.7% (11,488) of the 11,514° students who have declared
majors in SAS departments or programs. These 41 reporting programs plus the Writing Program
(which is included in the Core Curriculum Report) account for 95.1% of the total enrollments in SAS
courses for 2013-14 (193,599 out of 203,5934).

Each of these assessment reports was reviewed and scored on each item listed on the ECA checklist.
Assessment activities were scored on a 5-point scale from “exemplary” to “needs to make progress.”
(See Appendix A). Chart 1 presents the SAS average score for all those departments scored on the
item and Chart 2 presents the full results of this scoring. In the ECA checklists, the SAS average
score is given along with the number of department scoring >2.5 over the number of departments
reporting.

Learning Goals
v' Clearly defined
v" Publicly posted — provide url
http://sas.rutgers.edu/component/docman/doc_download/532-sas-learning-goals
v' Aligned in hierarchy of learning goals (See Appendix B)
v" University level
Decanal Unit level
Program/department level
Course level

42/42

AN

All of the SAS departments and programs (including the one that has not yet filed an annual report)
have developed and published programmatic learning goals available on SAS and department web
pages and in the official catalog. As illustrated in Appendix B, department learning goals align with
both university and Core learning goals, as well as meeting the SAS goal of rigorous disciplinary

learning goals in major and minor fields of study (or a single credit-intensive major field of study).

3 This does not include SAS students who have declared majors in our sister schools, for example, those who have declared
Communication in SC&I.

* The Writing Program registered 13,925 students in 2013-14 and its excellent assessment program feeds into the Core
Curriculum report. The remaining 8836 students are registered under SAS numbers for interdisciplinary courses and a
range of one-credit seminars such as Byrnes, Students in Transition, and Honors Colloquia.

Page 3 of 18




RUTGERS
B 2013-14 SAS Annual Assessment Report [DRAFT]
Chart 1: Average of SAS Department Scores, 2013-14

Average of SAS Department Scores, 2013-14

DEPARTMENTS FILED REPORTS

LEARNING GOALS
Clearly defined (n=42)
Publically posted (n=42)
Aligned (n=42)

COURSE SYLLABI (n=41)

PLAN, STRUCTURE & PROCESS
Efficient (n=41)

Effective (n=41)

Sustainable (n=41)

Review Annually (n=42) = |

rating scale:

3 = exemplary

2.5 = very good progress

2 = making good progress
1.5 = making some progress
1 = needs to make progress

TOOL AND MEASURES

Some direct measures (n=41)

Measures appropirate to goals (n=41)
Reliable results for improvement (n=41)

BENCHMARKS/STANDARDS
Process and defines standards (n=41)
Appropriate (n=41)

IMPLEMENTATION AND RESULTS
Direct measure of primary SLO (n=41)
indirect measures of SLO (n=19)

CLOSING THE LOOP

Process of review & implementation (n=38)
Changes made based on results (n=28)
Evidence of improvement (n=11)

MAINTENANCE & UPDATING

Updated (n=2)

0 0.5 1 15 2 2.5 3
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Chart 2: Percent of SAS Departments (n=42) Scoring at Each Level on Checklist Rubric, 2013-14

Percent of SAS Departments (n=42) Scoring at Each Level on Checklist Rubric, 2013-14
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2.8 Course Syllabi: syllabi/synopsis/expanded course descriptions
39/41 v Includes appropriate learning goals
v' Identifies where or how the goals are met

Overwhelmingly SAS syllabi include appropriate learning goals and syllabi or course synopses with
learning goals are available to students before they register. Departments/programs vary in the extent
to which they purse specific program goals in particular targeted courses or whether program goals
are achieved through an extended course of study involving multiple specific classes that students
may mix in ways that fit their own specific needs. We expect that as departments find some of their
benchmarks unmet they will target curricular points for student development of the skills and
knowledge necessary to meet the particular goal.

Assessment Plan, Structure, and Process: Describes the assessment structure and the
process by which the assessment plan was developed and shared within the unit
2.4 v’ Efficient
25/41
24 v Effective
28/41
2.6 v Sustainable
31/41
3.0 v Reviewed annually
41/41

SAS departments continue to progress in developing strong assessment plans, structures, and
processes. (For previous years’ results compared to 2013-14, see Appendixes C and D.) Our annual
reporting system insures that all departments review their plans each year. The SAS averages on the
efficient, effective, and sustainable criteria ranged from 2.4 to 2.6 and 19 of the departments scored
>2.5 on all four measures. Only 5 reporting SAS departments scored below 2 (‘making good progress’)
on any of the four criteria in this category. Of the 41 reporting departments, 11 scored ‘exemplary” on
all four of these criteria: Art History, Biological Sciences, Cell Biology & Neuroscience, Computer
Science, Italian, Mathematics, Molecular Biology & Biochemistry, Organizational Leadership, Physics
& Astronomy, Psychology, and Spanish & Portuguese.

2.7 Assessment Tools/Measures
35/41 v" Includes some direct measures

2.6 v" Tools/measures appropriate to goals
30/39
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2.5 v" Designed to produce reliable results that can be used for program improvement
27/39

SAS departments have done well in in developing direct, appropriate, and reliable assessment tools
and measures. SAS averages ranged from 2.5 to 2.7; and 59% (24) of SAS departments/programs
scored >2.5, and 15 ‘exemplary’, on all three of these criteria.

4 Benchmarks/Standards
21/41 v" Describes the process used define standards, targets, and relevant peer and
historical comparisons
25 v' Articulates appropriately rigorous standards for judging student achievement of
24/41 learlning goals and identifies unacceptable levels of performance for all learning
goals

SAS departments employ benchmarks that incorporate rigorous standards for student achievement.
SAS averages ranged from 2.4 to 2.5 and one-third (13/41) of all SAS departments/programs scored
‘exemplary” on both of these criteria.

Assessment Implementation and Results
27 v Conducted and reports on at least one direct assessment measure of at least one of
34/41 the primary student learning goals; results included in report

assessment results were cited in 38 of 41 reports

SAS Departments particularly excelled in conducting and reporting direct assessments of student
learning outcomes. The SAS average on this was 2.7 and 34 of the departments scored >2.5 on the
conduct and reporting of direct assessments. Some specific assessment results were included in 38 of
the annual reports. Nineteen SAS departments also conducted at least one optional indirect
assessment of student learning, 10 of which earned a score >2.5.

93 Response to Assessment Results: “Closing the Loop” activities
1 9}38 v" Describes the process used to review assessment information and use for
improvement
15}28 v Modification/refinement of pedagogy, curriculum, assessment tool, or learning goal
based on assessment results.

Almost half (19) of all departments scored >2.5 on ’“closing the loop” activities, indicating that there is
clear and substantial progress being made on implementing evidence-based decision-making across
SAS programs. In addition, 37 departments included at least some information in their reports about
prospective modifications to courses, curriculum, and/or assessment processes in an effort to improve
their student learning outcomes and the reliability of their assessments. Some of the modifications,
based on the most recent assessment results, have necessarily not yet been implemented.
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The real proof of successful assessment in SAS is apparent in the examples of positive changes
departments are making based on what they have learned from their assessments. Appendix E lists
the changes 34 SAS departments have reported that they have made, or are planning to make, to
improve student learning by addressing concerns revealed by their assessment data. ®

Response to Assessment Results: Post-“Closing the Loop” assessments

24
v" Successful Improvement: Provides evidence of improved student learning based on

5/11

implemented changes

Because assessment is a neoteric enterprise in SAS, departments are still in early stages of collecting
extensive evidence of improved student learning resulting from previous responses to earlier
assessment data. However, it was possible to identify some notable examples from a few assessment
pioneers in SAS: 11 departments included mention of SLO improvements in their reports; the
following five discussed those post-CTL changes at some length and earned scores of ‘exemplary” or
‘very good’ progress: Cell Biology & Neuroscience, Criminal Justice, Mathematics, Molecular Biology
& Biochemistry, and Spanish & Portuguese. (See Appendix F.)

Maintenance/Updating Process
22 . . .
25 v" Describe the process used to review and update learning goals
3 v' Learning goals are updated, as needed, in light of changes in University, unit, or
2 program mission and strategic plans, advances in disciplinary knowledge,
evolution of stakeholder needs, and changes in student preparation and capacity

Similarly, it is premature to expect many departments to have had occasion to update program
learning goals, although six departments have already made such changes since 2009-10. Like
assessing the effect of changes made based on previous assessments, this is an area that the SAS
Office of Undergraduate Education will continue to work on with departments and give increased
attention as assessment matures in the School of Arts and Sciences. Even at this early stage, five SAS
departments have responded to their prior assessment results, changes in external disciplinary and/or
professional standards, and the SAS Assessment Committee’s recommendations for moving forward,
focusing significant attention in 2013-14 on the review and revision of their program learning goals
(Asian Languages & Cultures, Biological Sciences, Earth and Planetary Sciences, Molecular Biology &
Biochemistry, and Political Science).

In assessment of student learning outcomes, 31 SAS departments have an overall average for 2013-14
of 2.5, indicating that their progress is ‘very good’ to ‘exemplary’.

5 A number of these were not scored on “Modification/refinement of pedagogy, curriculum, assessment tool, or learning goal
based on assessment results” in the ECA chart because they have not yet been implemented.
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Other departments and programs have farther to go, but SAS is committed to providing
encouragement and technical assistance to these departments, each of which face their own particular
challenges to institutionalizing assessment. As a school, SAS has made remarkable advances in
assessment of student learning outcomes and we appreciate the impetus to continually reexamine the
quality and success of the undergraduate education our students enjoy.

In sum, the SAS uses assessment practices as an important tool in maintaining excellence in
undergraduate education. SAS emphasizes sustainable, efficient, and authentic assessments that
provide valid practical information for decision-making about how to improve student learning

outcomes and promoting a culture of continuous improvement based on evidence.

Submitted on Behalf of the SAS Assessment Committee
July 2014

Susan E. Lawrence, Convener
Assistant Dean for Assessment: Karen Dennis

Committee Members:

Carole Allamand Susan Lawrence
Dennis Bathory Carolyn Moehling
Mike Beals Kathleen Scott
Karen Dennis Kurt Spellmeyer
William Field Michael Weingart
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Appendix A: SAS Assessment Checklist Scoring

Redacted
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Appendix B: Alignment of Department Learning Goals

URL(for better legibility) - http://sas.rutgers.edu/component/docman/doc_download/549-core-sas-a-university-learning-goals-aligned
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of inquiry or discipline required in all majors
u. critically evaluate &|
N all majors
correctly cite sources,
V. synthesize rvnulvtlple R
sources - new insights
QUANTITATIVE AND| [Anthropology
FORMAL REASONING Biological Sciences
w. use quantitative| Cell Biology & Neuroscience
information| all majors Chemistry & Chemical Biology
ognitive Science
Computer Science
Earth & Planetary Sciences
Economics
Exercise Science & Sport studies
Genetics
Geography
. Linguistics
x. mathematical or] Al majors eTresentes
formal reasoning| Mathematics
Molecular Biology & Biochemistry
Philosophy
Physics & Astronomy
Political science
Psychology
Sociology
Statistics & Biostatistics
INFORMATION
TECHNOLOGY AND all majors
RESEARCH|
y- employ for research o A————
and icati assessment of sources across
2. assess information| platforms is required in all majors
i all majors
from technology use|
aa. principles of| allmajors
systems
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et g 2013-2014 SAS Annual Assessment Report
Appendix C: Summary — SAS Departments, Program Assessment Reports

SAS: Summary of Department Assessment Reporting 2009-10 2010-11 2011-12 2012-13 2013-14

number of SAS departments 38 42* 42* 42* 42*
learning goals articulated - 92% 100% 100% 100% 100%
http://sas.rutgers.edu/component/docman/doc_download/532-sas-learning-goals (35) (42) (42) (42) (42)
annual assessment report submitted 18% 98% 93% 95% 98%
P ) (41) (39) (40) (41)

18% 60% 93% 95% 95%

how departmental student learning outcomes (SLO) are assessed specified

P 8 GO P G e 39) (40) 39)
assessment results provided 16% 33% 62% 64% 93%
P ©) (14) (26) (25) (38)

response to/use of assessment results (e.g, curriculum modifications, pedagogic 8% 33% 71% 90% 90%
adjustments, recalibration of prerequisites) outlined (3) (14) (30) (35) (37)
16% 98% 93% 95% 90%

1 hedule f ing f incl

plans/schedule for going forward included ©) (39) (39) 37) (37)

*Includes the joint SAS/SEBS major in Marine Science

Number of SAS Departments/Programs Reporting
Assessment Tools, Results, and CTL

40

30

20

10

2009-10 2010-11 2011-12 2012-13

-

2013-14

=——=HOW assessed: Tools

s====RESULTS provided

USE of assesment results:
CTL
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Appendix D: Academic Years 2011-12, 2012-13 and 2013-14

Number of SAS Departments Scoring >2.5 (‘making very good’ to ‘exemplary’ progress),

DEPARTMENTS FILED REPORTS
LEARNING GOALS

Clearly Defined

Publicly Posted

Aligned

COURSE SYLLABI

Efficient

Effective

Sustainable

Review Annually

TOOLS AND MEASURES

Some direct measures 2011-12

Measures appropriate to Goals

Reliable results for improvement 2012-13

BENCHMARKS/STANDARDS ®2013-14

Process and defines standards
Appropriate

IMPLEMENTATION AND RESULTS

Direct measure of primary SLO F

CLOSING THE LOOP

Process of review & implementation |
Changes made based on results
Evidence of improvement

MAINTENANCE & UPDATING

Process for review and update SLOs
Updated : |
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Appendix D: AY 2011-12, 2012-13 & 2013-14

Average of SAS Department Scores

DEPARTMENTS FILED REPORTS
LEARNING GOALS

Clearly Defined

Publicly Posted

Aligned

COURSE SYLLABI

PLAN, & STRUCTURE, PROCESS
Efficient

Effective

Sustainable

Review Annually

TOOLS AND MEASURES

Some direct measures

, 2011-12
Measures appropriate to Goals
Reliable results for improvement ©2012-13
BENCHMARKS/STANDARDS
/ H2013-14

Process and defines standards
Appropriate

IMPLEMENTATION AND RESULTS
Direct measure of primary SLO
Indirect measure SLO

CLOSING THE LOOP

Process of review & implementation

Changes made based on results
Evidence of improvement
MAINTENANCE & UPDATING
Process for review and update SLOs
Updated

N
[
w

0.5 1 15 2

o
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School of Arts and Sciences

2013-14 SAS Annual Assessment Report
Appendix F: Evidence of Improvement Based on Changes Made in Response
to Earlier Assessment Results

Redacted

2013-14 SAS Annual Assessment Report
Appendix F: Evidence of Improvement Based on Changes Made in Response
to Earlier Assessment Results

Redacted
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